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Question One1Mark
· Learning Outcome(s):
Analysis question
· Students Identify the features of best sits that provides a business on e-Commerce



Small Business e-Commerce Portals 
Check out Small Business Center and the other e-commerce portals mentioned. Then answer the questions.
Note: Small Business Center and Entrabase.com are interesting sites that offer a wide variety of products and services. For example: 
Small Business Center 
Small Business Center’s website offers assistance in starting a Web site, marketing businesses online, and helping manage them more effectively. The website is free but the services such as marketing or web hosting are not. Microsoft appears to have adopted the strategy that if they can help their customer get off the ground with free information ("How to Write a Business Plan", etc.) then the customer is more likely to need Microsoft's services. 
Microsoft has a section for small business which advertises that they can bring together best in-class products and services to serve small businesses through the Web. With marketplace news, better buying opportunities for products and services, and technology solutions for marketing and sales, web-design, hosting, e-commerce and more, this site claims they can take a business online quickly, enable it to reach new customers, turn browsers into buyers, and extend and customize the site. 
Entrabase.com 
Entrabase offers a soup to nuts solution to get its customers off the ground and onto the web. Services include web hosting, eCommerce hosting, management and administration tools, and consulting services. Entrabase allows managers to focus on their business and not the technology. 
The website's design was extremely effective in organization and presentation. Even though Entrabase has a lot to offer its customers, a visitor does not need to explore randomly in order to discover Entrabase' full product and service spectrum. 

a. Which Web site is your favorite? Why?  (0.50 point)


 I prefer to use EBay because this site is easy to use, offer customers a real experience, and provide an incentive to return.  The better the design, the more likely customers will come back.  Companies must find ways to build up customer loyalty – the better the site the more likely your customer will be to add you to their “favorite” section.   

.

b.  Which site would you recommend or use to help a small business wanting to get into e-commerce? Why? (0.50 point)

I will recommend EBAY web site to use and start a small business because they have gained the most positive feedback in the last 12 months, and they are all Premium Store owners (or the international equivalent such as Featured Shops in the UK). Feedback volume is a useful approximation to selling volume. Ultimately, the best site should be the site that provides your business with the flexibility appropriate for your business while minimizing development, maintenance, and management costs


Question Two1Mark
Learning Outcome(s):
· Students Identify EIP and EIS and how can improve them

Are enterprise information portals making executive information systems unnecessary? Explain your reasoning. 
[bookmark: _GoBack]

EIPs are developed by companies as a way to provide web-enabled information, knowledge, and decision support to executives, managers, employees, suppliers, customers, and other business partners.  EISs on the other hand, are designed to provide strategic information tailored to the needs of top management.  Whether or not EIP’s will eventually make EIS systems unnecessary is a matter of debate.  Students’ may agree that as more and more enriched features are added to EIP systems that their importance will be heightened.  On the other hand, EIS systems are also being developed with enriched features such as Web browsing, electronic mail, groupware tools, and DSS and expert systems capabilities to make them even more useful to managers and business professionals.

Question Three1Mark
Learning Outcome(s):
· Discuss the role of planning and business models in the development of business/IT strategies, architectures, and applications.

List out the questions that illustrate the components of e-business models that can be developed as part of the strategic business/IT planning process?
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